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National Ag Science Center 

Annual Board of Directors Meeting 
Wednesday June 20, 2018 

8:00 – 10:00 AM 
NASC Office 

Minutes 

I. 8:00 – 8:05     Welcome - Meeting was called to order at about 8:05. Members in 
attendance were: Paul Huckaba, Kim Hernandez, Brandi LoForti, Tom Norquist, Colin 
Funk and Jeff Duarte. Staff present were Emily Lawrence, Katrina Kane and Christine 
Bays. 

 
II. 8:05 – 8:10     Approval of Minutes – December  and March meetings - motion was 

tabled due to lack of a quorum.  
 

III. 8:10 – 9:45     Action and Discussion Items     

A. Executive Committee Update - Brandi reported on that the committee needs to 
hold themselves to higher expectations and be more involved in the growth and 
development of National Ag Science Center. Paul mentioned that it is not just the 
dollar amount that the board gives to the organization that counts. He pointed out 
the involvement from Colin’s family as volunteers during our golf tournament.  
   

B. Finance Update 

i. End of Year, new report look - Emily provide all members in attendance a 
print out from quickbooks. This detailed our expenses and changes over 
the past two years. Simple and clean way to look at our income and 
expenses. Darla will print them out monthly to give to the board members.  

ii. Budget 2018-19 Forecast draft - Kim went over our budget for the next 
few months. Projected expenses for June will be 25,000, we have enough 
funds in bank account that we won’t need to touch our money market. 
July expenses projected to be 13,000 and we will need to pull money to 
cover costs. August expenses projected to be 17,000 and only 15,000 will 
be pulled from the money market account because by then we may be 
getting income from Hall of Fame. Emily is reporting income for the HoF 
conservatively since last year we had such a deficiency.   

iii. New policies draft - Emily explained the switch to electronic banking. It is 
easier and more cost effective. Darla is cleaning up our quickbooks. Darla 
will provide aging reports at each banking period (twice monthly) which 
will be emailed out to Paul and Kim. This change will be reflected in our 
internal controls and accounting procedures documents - also to be 
reviewed at the next Finance & Audit committee meeting.  
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C. Executive Director Report Emily reported out that a new AIM teacher has been 
hired, Katelynn Lawson. She will be starting in July. Christine will continue to 
consult through July to get Katelynn up to speed. There are some expenses that 
will need to be filled for AIM for the upcoming school year. Lab overhauls are 
almost completed. Summer camp was cancelled due to lack of sign ups. There 
was some discussion of considering a full day camp for next summer. The new 
reports will be discussed during the financial update. The golf tourney numbers 
are reflected in the pie chart detail of the report with the greatest percentage of 
our income generated through sponsorships. There was some talk about moving 
the golf tournament to another venue if someone has connections and can get 
costs down. At this point we are tentatively reserved for next year at Oakdale. 
The Executive committee has requested a monthly AIM calendar update in case 
anyone wants to go and visit. Colin added a monthly P&L financial report update 
and Emily will add that to what will go out to board members.  

i. NASC Futures-Fundraising - Emily discussed a possible merger with 
CSU Stanislaus similar to the  MJC-Great Valley Museum partnership. 
Mutually beneficial on a number of levels. THe college is interested and 
having conversations at the highest level. Emily will reconnect with David 
Evans, College of Science Dean to continue this avenue of exploration. 
Jeff and Tom raised some concerns about whether or not CSU Stan and 
MJC would get along or if we would lose support from MJC. David Evans 
is also interested in being on our board. She also mentioned that MJC 
has been very busy and less receptive to providing our organization with 
grants. Tom suggested she talk to Stan Hodges who was the dean at 
MJC. Colin raised concerns on how this merger would work within our 
organization. Emily said we would keep our board and nonprofit status 
with oversight but CSU would be merging at the college and the particular 
details will be discussed if they come on board. Motion to approve had to 
be tabled but everyone at the meeting seemed to be in agreement and 
excited about this idea.  

ii. Board Member Recruitment - Kim has a list of prospective board 
members, Tom Bauer,  Foster Farms, Joey Gonsalves from Stan Farm 
Supply and Colin asked about Eric Kreinert from Moss Adams. Colin 
would like more outreach to Eric. Emily will get packets out to everyone. 

iii. Board Member- Handouts given on what the board members can do in 
order to solicit donors . Executive committee members asked for a script 
specific to what we are asking from the community. Emily has provided a 
script, a list from the Modesto Direct magazine about organizations who 
have no contact with NASC, and the request that referrals and contacts 
be very specifically generated. A board member should make the initial 
contact and then either let the potential donor know they will be getting a 
meeting request, contact from the NASC ED, or some other specific 
information. The board member then needs to have a conversation with 
Emily about the specific ask to be made. We have 3 campaigns: for board 



 

P.O. Box 4937, Modesto, CA 95352  |  209.521.2902  |  agsciencecenter.org 

National AG Science Center is a registered 501(c)(3). Tax ID 77-0438308 

 

membership, for the Help Us Grow which is a $10K per year for 5 years 
ask, and the events ask which is sponsorships to our fundraising events 
annually.  The key is board member participation.  

Fiduciary Responsibility ACTION ITEM The document was 
discussed and reviewed. The items are give/get campaign items with a 
focus on board member participation and support of the organization. Kim 
expressed concerns about tracking this commitment and Paul discussed 
that these are for members to show their commitment and make sure the 
organization has what is needs to continue operations. There should be 
board to board conversations about the annual committment.   
     

D. Hall of Fame 2018 - Jeff and Tom raised concerns that new venue may not be 
large enough for the crowd that Garton can pull in. Emily said she will keep an 
eye out for larger places after our meeting with Garton on the 27th when we 
request the mailing list from them. Emily asked if sponsorship levels were too 
high. Majority of the table said to keep prices as is and hope that someone will 
consider the 25k level. They can’t accept it if it’s not available. Paul suggested 
adding more sponsorships at the 10k or 7,500 level and give them different 
names. Colin gave us the idea that we can get free PR from radio stations like 
AM 1360 or 580. Group talked about needing to get the date on the calendar and 
out to the community.  Kim mentioned that it would be great if we could do a 
hanging calendar that displayed 3-months. Brandi mentioned she had one like 
that and would bring it to the next HoF committee meeting.                        

 
IV. 9:45 – 10:00     Other Business-scheduling meeting dates for 2018-19 Emily will send 

out a doodle poll for dates for 18-19.  Emily is taking a vacation from July 10-24th.  
    

A. Doodle poll –please respond by Friday, June 22, 2018 


